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Ready to lead, ready to succeed

Metro Region News Desk

C

hange is coming to Manitoba and the 18 local
governments that make up the Winnipeg Metropolitan Region are responding to the challenge.
The Winnipeg Metropolitan Region is composed of
Winnipeg and the fast-growing municipalities that
surround it. With two-thirds of the population of Manitoba and approximately 70 per cent of its yearly gross
domestic product, our region is the economic engine of
our province. When we succeed, Manitoba succeeds.
The Manitoba government has begun the process of
modernizing the province’s planning processes, and
WMR member municipalities are working together on a
long-term plan that builds upon the strengths of our re-

gion and ensures future success. Plan20-50 is a roadmap
for a stronger future for us all. It recognizes that we’re
stronger and more competitive when we work together.
Plan20-50 will help us promote growth and create
jobs by marketing our region as a whole. Instead of
competing against each other, member municipalities
will work together to make it easier and more attractive
for investors to do business here.
The Plan will help us protect our region’s environment
with a long-term plan that will enable us to be better
stewards of our water, land and air. We will be better
prepared to address the challenges posed by climate
change.
Plan20-50 will help us improve the quality of life in
our communities through a co-ordinated, collaborative

approach to municipal services, including everything
from transportation to waste management to broadband
Internet.
The first draft of Plan20-50 was submitted to the
Province of Manitoba in June of 2021. The WMR is now
working to refine the first draft – Plan20-50 2.0.
Plan 20-50 is a work in progress. Its development
continues to be inclusive, with each municipality, their
citizens and stakeholders welcome to participate in the
process and provide feedback.
Members of the Winnipeg Metropolitan Region are
working together to build the foundation for a stronger,
more prosperous region and province – a foundation that
will ensure a brighter future for all Manitobans, and for
generations to come.

GET YOUR TICKETS TODAY!!

CALL (204) 989-2048 for more information about this exciting luncheon.

FUTURE
FOCUS
2050

with
Dr. Mark Levine

Exploring the impacts of driverless
vehicle technology on our communities,
our economy, and our environment.

May 19, 2022

Canad Inns Polo Park
1405 St Matthews Ave
Winnipeg, MB

Organized by
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Message from the Executive Director

T

his is an exciting time for the Winnipeg Metropolitan Region, with the passage of The Planning
Amendment and City of Winnipeg Charter Amendment Act last spring, and the anticipated royal proclamation of the final parts of the Act expected to occur
this spring. We are charting a course for a bright future.
A future in which we work together to compete on
the global stage for economic opportunities; a future
with more efficient, durable infrastructure that enables growth and connectivity; a future in which we
are better stewards of our water, our air, and our soil;
a future with better, safer lives for our citizens and
their children.
Plan20-50 is the roadmap to get us there. It recognizes that global economies demand competitive
regions, and that partnership and collaboration will
make our region stronger, more competitive and more
prosperous.
Though much work has been done in preparation for
the formal creation of the Capital Planning Region, the
hard work will continue as we get ready to meet our
future head on.
The development of Plan20-50 is a collaborative, inclusive process. With that in mind, I encourage you visit
winnipegmetroregion.ca/news to follow our progress
along the way and let us know your thoughts and suggestions on how we can continue to grow as a region.
Together, we will make Plan20-50 a plan for today,
for tomorrow, and for a brighter, better future for us all.

The Winnipeg Metropolitan Region is located on
Treaty No. 1 Territory, the traditional territory of
the Cree, Dakota, Dene, Ojibway, and Oji-Cree First
Nations, and the homeland of the Métis Nation.
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Bring your A-Game if you want to compete
Metro Region News Desk

Wassmansdorf’s Top 8 List
dentifying eight priority areas which regions
should begin to address to be considered by outside investors.
1. Stronger Together – Common regional understanding and approach to securing outside investment
2. Alignment and Collaboration – Regional economic development decision making around a common regional plan
3. A “business-friendly” environment – Understanding what constitutes business friendly within
the region
4. Continuous skilling and re-skilling strategies –
Skilled labour underpins the region’s competitiveness
5. Quality of Place, Environment, Social and
Governance (ESG) priorities and Stakeholder Values – Regional Elements taken into consideration by
external investors are becoming increasingly diverse.
6. Employment Lands and Infrastructure – Ensuring developable land is strategically located and
available
7. One Window Approach – One consolidated communication and marketing narrative for the WMR
8. Strategy + Planning + bias toward Action and
Speed – The WMR regional growth and servicing plan
needs implementable tactics

I

T

he journey toward a regional plan, Plan2050, started
in 2015 when top sight selector Gregg Wassmansdorf
presented at the Regional Economic Development
Forum in Winnipeg to provide some insight on a path
forward.
Gregg Wassmansdorf is the Senior Managing Director,
Global Services with NEWMARK a leading global site selector firm. Wassmansdorf helps companies make decisions
about where to put their facilities around the world and
offers best practice comments based on economic development strategies around North America and the rest of the
world. At the 2015 event Wassmansdorf spoke of his three
specific goals as a site selector: to find you, to optimize what
you have to offer for his clients or simply eliminate you.
Wassmansdorf advised that organizing our land use and
servicing as a region is the first step toward aligned economic development activities. Wassmansdorf cautioned
that the way we currently plan and invest (community
by community) is expensive, fragmented and leaving the
Winnipeg Metropolitan Region economically uncompetitive. Wassmansdorf asserted that we are missing out on
current economic opportunities that surrounding regions
are capitalizing on.
Fast forward 6 years as the Winnipeg Metropolitan
Region (WMR) works to refine the first draft of Plan20-50,
we once again reached out to Gregg Wassmansdorf for
direction and he provided us with the Wassmansdorf’s

Gregg Wassmasdorf presenting at Workshop #2 - Envisioning
Draft 1 of Plan20-50 in Our Communities.

Top 8 List which identifies eight priority areas which regions should begin to address to be considered by outside
investors.
On December 17, 2021, Gregg Wassmansdorf presented
his Top 8 List to WMR leaders at Workshop #2 - Envisioning
Draft 1 of Plan20-50 in Our Communities and then again
in January to the Plan20-50 Population and Employment
Working Group. His parting words were inspirational “I
hope before too long I will be back in the region, hopefully with a client in tow. I look forward to doing business
with all of you in the near future.”

Driverless Vehicles – Perhaps the greatest
disrupter of our generation
Dr. Mark Lee Levine, University of Denver

Future Focus 2050 Luncheon

F

or some time I have been undertaking research and the examination
of how the artificial intelligence
employed with Driverless Vehicles (DV)
is and will continue to impact various segments of our society. In particular, I have
looked at how DV will impact real estate,
public and private sectors of our economy,
and related issues.
But, first, a bit of background on DV: The
term to describe a vehicle, be it an automobile, truck, bus, tractor, or other means
of transporting goods or people, that is
employed or intended to be employed
WITHOUT a driver, might be labelled as
a DV. However, in many references, today,
other terms are used for such vehicles.
These terms may include, for example, a
self-driven vehicle (SDV), an automated
vehicle (AV), a vehicle driven with artificial intelligence (AI), or other labels to
connote the employment of means, such
as artificial intelligence, to drive or guide
the mechanism in question. For purposes
of this note, the reference employed to
encompass all of the aforementioned
terms—and others employed for this reference—will be referred to as Driverless
Vehicles (DV).
There are many questions raised about
Driverless Vehicles:
• When will this happen?
• Are DV currently being used? In which

Accelerating Change - Driverless Vehicle Technology & What It
Means to You
Join us on Thursday May 19,
2022, as leaders from government,
business, industry, academia and
civil society explore the impacts
of Driverless Vehicles (DV) on our
communities, our economy and our
environment.
To reserve your spot contact the
Winnipeg Metropolitan Region
office at 204.294.6666 or email jenniferfreeman@wmregion.ca.

Navya Arma autonomous vehicle drives down a street in Las Vegas.

countries?
• Who is creating DV?
• Who owns them?
• How are they regulated?
• If there is no driver, who oversees
them?
• Will DV replace the current humandriven vehicles?
• How much do they cost? Will people
save money?
• How will DV technology influence

parking, planning and zoning?
DVs will impact all dimensions of our
lives. If one doubts this conclusion, ask
yourself: What aspect of our lives, today,
is not impacted by computers? Many folks
would conclude that ALL of our lives are
impacted by computers. DV are, effectively, a means of addressing transportation
by applying, in part, artificial intelligence
(computers) to vehicles. Therefore, it is
reasonable to conclude that by applying

computer applications to vehicles in the
form of DV, all of our lives will be substantially changed and influenced by DV as we
all deal with the movement of goods and
people each and every day of our lives.
Join me on Thursday May 19, 2022
from 11:00 am – 1:30 pm at Canad Inns
Polo Park to further explore the topic of
Driverless Vehicles and the impact that
DV technology will have on our communities, our economy and our environment.
Be sure to get your table early as seats
are limited! To reserve your spot contact
Jennifer Freeman at 204.294.6666 or
email jenniferfreeman@wmregion.ca.

Rolling up our sleeves on Plan20-50
Metro Region News Desk

T

he first draft of the Regional Growth and Servicing Plan, Plan20-50 sets the objectives to build
a strong, sustainable and prosperous Winnipeg
Metropolitan Region for all. The Plan sets a 30-year
vision for growth and servicing aimed at supporting
the region’s global economic competitiveness, building
complete communities and strategically investing and
developing infrastructure.
Plan20-50 includes five integrated policy areas
developed to support sustainable development and
enhance economic competitiveness. The plan focuses
on land use policies to guide growth, development,
and change in the region to support the provision of
infrastructure and services and ensure the region
meets its priorities and long-term objectives. The five
policy areas are:
• Integrated Communities and Infrastructure
• Investment and Employment
• One Environment
• Resource Management
• Collaborative Governance
The Winnipeg Metropolitan Region held a series of
workshops and invited mayors, reeves, CAOs and planners to further explore these policy areas and dig deeper
Spring 2022

Deputy Minister Bruce Gray brings greetings at
Workshop #1.

Mike Teillet Sr. Planner from the province presenting on the history of
planning in Manitoba.

into the plan to review how their local development
plans line up with the first draft of Plan20-50. Hazel Borys from PlaceMakers helped facilitate the workshops.
Three workshops have been held to date and two
winnipegmetroregion.ca

more are planned. This important work will support
the alignment of policies and help transition development plans to not only reflect the local vision but also
regional priorities over the next 30 years.
Regional Times 3
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Naawi-Oodena closer to reality

Treaty One News

N

aawi-Oodena is a once-in-a-lifetime opportunity
for Treaty One members, and the city and province
as well. This is a landmark project that has the
potential to define Treaty One, Winnipeg, Manitoba, and
Canada for generations.

A thriving urban Indigenous community on traditional
Anishinaabe land will carry forward the vision of our
ancestors while creating significant opportunities for
our current and future members. It is the largest planned
multi-use project in Winnipeg in modern history, and the
largest strategically located urban Indigenous economic
zone in Canada.

While full development of the site is expected to take up
to 20 years, the development of Treaty One land within the
city creates opportunities to connect communities and to
collaborate on projects that will become greater than the
sum of its parts. Development will be starting as soon as
possible and building of infrastructure will be starting
before the end of this year if a YES vote is achieved.

Collaborative Leaders chart the next chapter
Metro Region News Desk

A

greeing that the status quo is not
good enough, chiefs from the Southern Chief’s Organization and mayors
and reeves from the Winnipeg Metropolitan Region first came together in 2017 to
find a better way to work together.
Over the past five years, guided through
a facilitated process by the Centre for Indigenous Environmental Resources, elected
leaders participating in the Collaborative
Leadership Initiative (CLI) have continued
their work on matters of mutual interest.
Through this process of collaboration and
reconciliation, CLI leaders have built strong
and meaningful relationships and challenged the status quo – advancing shared
priorities by taking collaborative action.
The leaders have met on nine occasions.
On Friday, October 8, 2021, CLI leaders
gathered at Pineridge Hollow in Oakbank,
Manitoba for the 9th meeting – Making
it Count. At this meeting the leaders reflected on their work together since 2017
and reviewed their progress towards key
shared priorities: protection of freshwater

resources, waste management, economic
development and good jobs for all.
To kick the meeting off, Terry Duguid
Member of Parliament for Winnipeg South.
Parliamentary Secretary to the Minister of
Environment & Climate Change, brought
greetings and Grand Chief Gerry Daniels,
Chief Dennis Meeches, Reeve Frances Smee
and Reeve Brad Erb spoke on the inspiring

journey of the CLI leaders and discussed
the importance of extending the CLI initiative to their councils and communities.
Reeve Smee reflected on the past five years
and stated, “The work we’ve started here is
incredibly important”.
Later in the day the CLI leaders participated in a group exercise using the medicine wheel to guide their brainstorming

to expand their circle to include councils,
administration and their broader communities.
The Medicine Wheel is an Indigenous
teaching tool that is useful in many fields
of work. For Making it Count, the Medicine
Wheel was used to assist the leaders as they
continue to move forward on the path to
understanding and relationship building.
The Medicine Wheel is recognizable by
the four directions (East, South, West and
North) and four colours (Yellow, Red, Black
and White). The guiding concepts are for
the East – understanding, South – Shared
Vision, Transparency – Accountability,
West – Inclusion, Honesty and Wisdom and
North – Balance and Respect.
Guiding questions were placed at the
centre to help with the dialogue and actions were put alongside to correlate with
the questions posed. Participants moved
through questions and developed actions
in each area. From this exercise a summary document was created for the CLI
communities documenting all thoughts,
suggestions and input of the CLI leaders –
Making it count!

Taking inventory of our land, water and natural
resources
Cheekwan Ho, Communications Manager, Municipal Natural Assets Initiative
(MNAI)

C

anada’s aging infrastructure is
in crisis mode, especially in the
face of climate change. A growing
number of local governments recognize
they can't simply build their way out of
this crisis and, instead, see solutions all
around them in the form of natural assets
like forests, wetlands, coastal areas, and
green spaces.
Natural assets can help us be more
resilient, deliver affordable services in a
changing climate, reduce costs, and many
other benefits that make our communities
worth living in.
The Municipal Natural Assets Initiative
(MNAI) has worked with approximately
100 local governments to identify natural assets, understand the services that
natural assets provide, the value of those
services, and how to manage those assets. MNAI is pleased to now be working
with the Winnipeg Metropolitan Region
(WMR), a new leader in the field now
known as municipal natural asset management.
As with many Canadian local governments, WMR efforts are set against a
backdrop of environmental challenges,
including the degradation of Lake Winnipeg, growing climate change impacts,
deteriorating water quality, and the challenge of providing cost-effective services
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to underpin quality of life in the region.
MNAI selected WMR to develop a natural assets inventory to help address these
challenges. A natural assets inventory is
the first step of the three phases of a full
natural asset management project. The inventory will provide WMR with details on
the types of natural assets it relies upon,
the condition the natural assets are in, and
the risks they face.
One of the compelling reasons for MNAI
to work on this project with WMR is the
Collaborative Leadership Initiative (CLI)
- an ongoing partnership and reconciliation process between the Southern Chiefs’
Organization (SCO), and the mayors and
reeves of the WMR, facilitated by the Centre of Indigenous Environmental Resources (CIER). CLI embodies reconciliation in
practice and thus provides the foundation
for collaboration and respectful dialogue,
and MNAI provides the methods, tools
and advice to really understand the role
those natural assets play in delivering
reliable, long-term, cost-effective services.
The results will support regional land-use
planning that ensures nature’s health and
benefits are considered and protected.
After the inventory is completed, other
natural asset management phases will
follow, with detailed modelling of natural

assets, development of “if-then” scenarios
to see how they would react to different
interventions (e.g., land acquisition, rehabilitation, restoration, new planning
measures), defining levels of service, and
putting plans, actions and strategies in
place. After completing all three phases
of a full natural asset management project, local governments will be able to
understand, account for, and ultimately
protect and manage nature to deliver
vital services such as stormwater management and flood risk reduction, as well as a
myriad of co-benefits.
A complement to the natural assets

winnipegmetroregion.ca

inventory is another WMR-MNAI project:
considering how to integrate species-atrisk and their critical habitat into municipal natural asset management activities.
Using a tool MNAI piloted in B.C., the
project will help analyze how species and
critical habitat relate to the natural assets
that provide infrastructure services (e.g.,
stormwater management), and ultimately
develop management options to maximise and protect both.
Bot h t he nat ura l assets inventor y
project and the species-at-risk project
highlight the importance and interconnectedness of our environments.
Spring 2022
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Improving water quality together
Richard Farthing-Nichol, Project Manager, Centre for
Indigenous Environmental Resources (CIER)

P

erhaps no single issue demonstrates the need for regional collaboration as clearly as water. Water knows
no boundaries, flowing through communities and
across borders. Since 2017, the Collaborative Leadership
Initiative (CLI) has brought together 16 municipal and 11
First Nations elected leaders to make decisions together,
advance reconciliation, and develop regional solutions to
complex shared challenges. Early in their partnership, the
CLI leaders agreed that they needed to work together to save
Lake Winnipeg from increasing pollution and deteriorating
water quality.
The key to saving the lake is improving the health of its
watershed – but the watershed is massive, and no single
community can address the problem on their own. The
CLI leaders decided that a coordinated network of natural
infrastructure is needed across the Lake Winnipeg Basin.
Natural infrastructure uses nature – plants, soils, wetlands,
and other features – to improve water quality at a fraction
of the cost of traditional ‘grey’ infrastructure. Natural
infrastructure also provides a range of co-benefits, such
as providing spaces for recreation and habitat for wildlife.
In 2021, the leaders took the first steps towards realizing
their vision through three natural infrastructure pilot projects in CLI communities. Each of these projects improved
the health of the watershed and was tailored to the needs
of the community in which it was located. Three CLI communities, in partnership with the Centre for Indigenous
Environmental Resources (CIER), led pilot projects: Sagkeeng First Nation, the Rural Municipality of Rosser, and
the Village of Dunnottar.
In Sagkeeng, community staff, CIER, and Strategic Systems Engineering (SSE) worked together on a shoreline
stabilization project to protect the community from erosion,
a persistent challenge due to Sagkeeng’s location at the
meeting place of Lake Winnipeg and the Winnipeg River.
The project involved grading a 200-metre-long section of
riverbank in the community and planting 550 native trees.
These trees, primarily willow and poplar, have fast-growing,
deep root systems that stabilize the slope and reduce the
runoff of nutrients and other pollutants. The project demon-

strates how vegetation can complement rock barriers that
are already used to protect against erosion in Sagkeeng, with
the added benefits of cleaning the air, water, and beautifying the community.
In Rosser, community staff worked with CIER and SSE to
harvest bulrushes, grasses, and other plants (this combined
organic matter is called ‘biomass’) from locations within
Rosser. Because these plants suck up so many nutrients from
the water and soil, harvesting them also means removing
the nutrients from the watershed instead of allowing the
biomass to decompose and release excess nutrients that
will eventually flow into Lake Winnipeg. Thirty bales of
biomass were harvested and are now being stored indoors.
Eventually, the bales will be used by a new biomass heating
system in a municipal building, which has the potential to
both displace natural gas and save the municipality money.
In Dunnottar, community staff, CIER, and Ecological
Restoration Services partnered on a project to reduce nu-

trient discharge from Dunnottar’s wastewater lagoon by
cultivating and harvesting duckweed. Like other biomass,
duckweed can act as a vegetative filter for water, cleaning
out contaminants. The duckweed grew in enclosures over
the summer and approximately 230kg of duckweed was
harvested in October. Just like the biomass in the Rosser
project, removing the duckweed in the fall also removed
all of the nutrients that the duckweed sucked up as it grew
in the lagoon over the summer.
These pilot projects are just the first steps. The CLI leaders
have begun mapping natural assets across their territory,
which will provide a baseline for planning future natural
infrastructure projects at a larger scale. Continuing to build
on this work is critical to save Lake Winnipeg and build
climate change resilience across the region.
These projects were made possible by support from Environment and Climate Change Canada, The Conservation Trust,
Londre Bodywear, and MacDon.

Getting clear on growth in the Winnipeg
Metro Region
Metro Region News Desk

T

he Winnipeg Metropolitan Region, with its 18
municipalities, is the economic engine of the
province. This region holds 65% of the population
and 66% of the GDP. Getting it right here is critical for
our region’s success and for the success of our entire
province.
Currently, our region has three times more residential
land set aside than we will need to accommodate growth
to the year 2050. We have four times more employment
land set aside than we will need to accommodate growth
and, importantly, no plan to prioritize services and investments in expensive infrastructure necessary to get
this land market ready. This is a problem.
By 2050, the Winnipeg Metropolitan Region is expected to grow to 1.1 million residents. This growth will
require more housing and more jobs to support this
increase in population. This growth will also depend on
the land use, infrastructure, and servicing conditions
that we create. Having consistent and shared data sets is
a foundational first step in creating winning conditions
for our region.
Having access to consistent and up to date population
and employment projections is critical as the regional

plan, Plan20-50, moves towards a second draft and as
the Province of Manitoba and its partners undertake a
regional servicing strategy. Using 2016 as a base line,
the 2021 census data will be used to update the existing
projections that were developed for the WMR in 2020 by
urbanMetrics and metro economics.
In December of 2021 the Plan20-50 Population and

Employment Working Group was formed and consists
of stakeholders tasked to participate in the update process, review and provide feedback on Plan 20-50 and its
relation to the Regional Servicing Strategy, and provide
input on understanding and planning for trends, shocks,
and stresses.
At the first Working Group meeting in January 2022,
the group discussed population and employment projections, and leading site selector Gregg Wassmansdorf
joined the session to share his Wassmansdorf’s Top 8 list
which identifies eight priority areas that regions should
begin to address to be considered by outside investors.
At the second meeting in March 2022, Andre LeDressay, Director at the Tulo Centre of Indigenous Economics spoke about the economic opportunities of working
collaboratively with First Nations toward urban reserves
and Laren Bill Chairperson, MNRM discussed First
Nations lands and opportunities in Treaty 1 Territory.
Working Group meetings will continue as the Census data is released over the coming months, with an
updated population and employment model to be completed post-November 2022 when the last pieces of data
from Statistics Canada are expected to be released. All
data and findings will be transparently shared to keep
stakeholders informed and up to date.

High School student cleaning up e-waste in our communities

E

lectronic waste, or e-waste, refers to electrical
items that are discarded as waste without the
intent of re-use. However, many old electronics if
recovered can be refurbished and reused or recycled.
Many people know this but often aren’t sure what to do
with these items. Too often old electronics are stored in
basements or garages until they are finally disposed of
in the closest landfill.
Understanding this dilemma and passionate about
saving the environment, grade 11 student Jordan Dearsley stepped up to the challenge. In 2021 between March
and July, Jordan organized eight electronics recycling
drives through the Electronics Recycling Association
(ERA). These events took place in Stonewall, Teulon,
West St. Paul, Selkirk and various locations around
Winnipeg. The e-waste drives were extremely successful and provided a convenient location for people to
drop off their old electronics. Jordan collected piles of
electronics items that were donated to ERA.
The Electronic Recycling Association is a non-profit
organization committed to reducing unnecessary

Spring 2022

electronic waste by recycling and repurposing used
electronics (desktops, laptops, printers, keyboards
and much more). They work with local companies to
winnipegmetroregion.ca

repurpose used electronics and IT equipment in a safe
and secure manner. ERA has partnered with certified
recycling organizations to process equipment that has
been donated but cannot be repurposed.
Jordan explained that e-waste contains a lot of harmful chemicals, such as cadmium, mercury, lead and
flame retardants. When electronics are not properly
disposed of, these chemicals can harm people, communities, wildlife, land and water sources. E-waste
recycling is crucial as it reduces greenhouse gas emissions, which contribute to climate change.
In 2022 Jordan continues to organize electronic recycling drives, with the next drive scheduled for April
22 – May 9 at Polo Park Shopping Centre in Winnipeg.
This inspiring student is a prime example of youth in
the Metro Region working to create positive change in
our local communities. Jordan is currently in her last
year of high school and would like to attend university
to pursue environmental engineering.
For more information about ERA or to schedule a
pickup, go to www.electronicrecyclingassociation.ca.
Regional Times 5
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Testing your speed – are you getting what you are
paying for?
Josh Tabish, Public Affairs Manager at CIRA.

T

here’s no question that the pandemic has made access
to affordable, high-speed internet more important than
ever. It’s also clear that reliable internet that meets
minimum connectivity standards remains out of reach for
many, including the Manitobans in our communities living
in rural areas.
In fact, according to internet performance testing conducted by the Canadian Internet Registration Authority
(CIRA), internet speeds in Manitoba are among the slowest
in Canada, with median download speeds three-quarters the
national average (12.81 megabits per second versus 16.51 nationally). What’s worse, internet speeds for rural Manitobans
are less than half the speeds of their urban counterparts in
the province.
While governments across the country are spending
billions on funding programs that help connect the unconnected, for many in rural regions of the country, higher
speeds can’t come fast enough. To help make sure Manitoba
residents get faster internet as soon as possible, CIRA is tracking their internet situation through its Internet Performance
Test project.
Can you spare a minute to measure your internet speeds

Speed rates from across Canada.

using CIRA’s Internet Performance Test at performance.
cira.ca? It’s fast, easy, and will help Manitoba residents and
decision-makers understand where broadband upgrades
are still needed.
Since the pandemic began, the CIRA Internet Performance
Test has proven valuable for many Canadians looking for
a quick and easy test of their connections, with the added
benefit that each test provides researchers with data to better
understand and improve the Canadian internet.
Each test result is anonymized and added to a national
database of internet performance data to help researchers,
policymakers, government departments at all levels and
broadband funders and providers assess the need for new

broadband projects, or validate that existing internet networks are delivering the services they promise.
The CIRA Internet Performance test can be run by anyone
across Canada with an internet connection by visiting performance.cira.ca and takes less than a minute to run. After
a user confirms their location and runs a test, they receive
a readout on their download and upload speeds, as well as
other quality of service metrics.
Of course, the crowdsourced nature of the test means that
it can only reach its full potential to improve connectivity for
Canadians if it is widely used. Anyone looking to diagnose
their connections and ensure they are getting the speeds
they are promised can complete a test at performance.cira.
ca. With every test counted, you can help bring us toward a
better internet by sharing the URL across your networks and
by encouraging your family and friends to run a test on their
connections too.
CIRA’s Internet Performance Test is an important part of
how CIRA gives back to Canada’s internet through its Community Investment Program. CIRA recognizes that the benefits of the internet haven’t been universally felt, so projects
like the Internet Performance Test are one way CIRA helps
solve the internet’s problems. To test your speed go to https://
performance.cira.ca/

A climate-resilient Winnipeg Metro Region matters
Hank Venema, PhD, P.Eng. CEO and Senior
Engineer of Strategic Systems Engineering
Inc.

I

n January the Province of Manitoba embarked on consultations for a new water
strategy – getting this right matters greatly.
Manitoba is blessed with enough water -sometimes more than enough -- only some
of the time. Our climate is historically right at
the transition between sub-humid and semiarid. The science is clear; climate change will
push us towards more aridity punctuated by
spring and summer flooding – occasionally
severe.
The water crisis gripping the American West
is our canary in the coal mine; several states
are grappling with absolute water scarcity,
which affects everything from agricultural
production to housing development to longterm investment attraction. Some US insurance brokers are explicitly factoring in climate
risk to property, housing, infrastructure and
entire regions -- advising on which states are
the most “climate change prepared.” Mani-
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toba’s forthcoming Water Strategy is a chance
to get our story right; that we are building a
policy and investment framework that ensures our province is climate resilient, watersecure and attractive to external investors.
The external scrutiny of how we manage
climate risk is inevitable. BlackRock Investments CEO Larry Fink has made the point
crystal clear, stating, “climate risk is an investment risk”. BlackRock ($9.5t USD under
management) requires stringent climate risk
disclosure by BlackRock’s investee firms. The
next phase of climate risk disclosure will be
on government debt – can a bond-issuing
jurisdiction such as a province credibly claim
its ability to repay bond-holders is robust to
future climate shock, which can cripple an
economy.
The forthcoming Water Strategy is our opportunity to demonstrate that we have the
courage and foresight to address our climate
risk with a water resources infrastructure
master plan capable of harvesting water in
times of plenty for redistribution in times of
deficit. The Winnipeg Metropolitan Region

(WMR) Plan20-50 matters greatly in this context. The words written into the Water Strategy
matter, but execution inevitably falls to local
governments and watershed districts guided
by a coherent regional vision.
Provincial policy makers should consider
the first draft of Plan20-50 as a template for
how provincial strategy can be translated
for regional implementation. A fundamental
starting point for Plan 20-50 is that a coherent
Capital Region land use and service planning
requires climate risk analytics for informed
local and regional decision-making and – as
importantly - we pass external scrutiny that
we’re a smart, climate-aware region planning
for climate resilience decades into the future.
To accelerate Plan20-50’s implementation,
our firm, Strategic Systems Engineering Inc
has developed a web-based climate resilience
portal to visualize and communicate climate risk posed to buildings, transportation
networks and agricultural based on climate
model projections, hydrologic modelling,
and geo-visualization technology. The portal
provides climate risk analytics and geospatial
decision support for infrastructure, servicing,
land use planning and infrastructure investment decision support with climate risk information presented alongside typical planning
information such as population projections.
The portal harnesses many key technological and big data advances; global climate
model projections of future temperature and
precipitation, the large investment in LiDAR
data made by the province for high-resolution
flood risk mapping, and 3D visualization
technology derived from the computer gaming industry.

winnipegmetroregion.ca

The WMR climate portal helps decisionmakers understand real-world risk to infrastructure and climate-resilient asset management opportunities. We can visualize in
great detail what we’ll experience in another
“flood of the century.” We know what major
transportation corridors and which sections
of towns will be under water.
Plan20-50 also recognizes our vulnerability
to drought. The climate models are clear; we
should anticipate more and longer duration
drought cycles in the region than we’ve had
in the past. With many municipalities in the
region reliant of surface water for potable
water supply, this raises immediate concerns
regarding water treatment plant operation
and once again, it supports the contention that
the areas around Winnipeg are stronger when
they work together.
The WMR climate resilience portal achieves
two major outcomes:
• It provides regional and local planners
with the tools and information required to
make climate-resilient planning and investment decisions.
• It demonstrates a commitment to coherent, integrated climate-aware regional planning and therefore demonstrates to external
investors that our region is an attractive destination for people and capital and our longterm debt is a safe investment.
We encourage the Government of Manitoba
to consider Plan20-50 and the WMR climate
resilience portal as models for how the words
written into the Manitoba Water Strategy can
be translated into infrastructure investment
planning to secure prosperity for the generations yet to come.
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North Forge fuelling Winnipeg’s growing
tech ecosystem – one startup at a time
Kristina Escoto, Marketing and Communications Coordinator, North Forge

N

or t h For ge Te c h nolog y E xchange, an incubator accelerator, is fueling Winnipeg’s innovative and rapidly growing tech ecosystem
by providing entrepreneurs with awardwinning growth coaches, rockstar, mentors, entrepreneurs-in-residence, and a
four-stage Founders Program.
Led by CEO Joelle Foster, North Forge
has helped over 190 companies with
innovative ideas solving problems in
science, technolog y, and advanced
manufacturing. These seven startups
are making strides in their respective
fields, addressing society’s pain points
with their innovative solutions.
Mar y Lobson, REES Technolog y
Group Inc.
(Technology) - REES Community (Respect, Education, Empower Survivors) is
an online platform for reporting Sexual
Harassment, Misconduct, and Assault.
Their goal is to reduce barriers to reporting and create safer spaces not just
in the education sector, but also across
other sectors and industries. They are
rapidly growing across the country, with
the recent groundbreaking success of
having the platform available across all
Manitoban post-secondary institutions.
Marissa Huggins, Anthony Nagend-

Joelle Foster, CEO of North Forge Technology
Exchange. Photo by Kristian Escoto.

raraj - Spontivly
(Technology, Software as a Service) Spontivly is a community management
system that integrates with a company’s
suite of community tools to allow for
greater insights and efficiencies. Organizations can create their events, send out

social media messaging, and analyze the
information from each channel all in
one tool. They have recently closed their
six-figure pre-seed round, launched
their private beta, and placed in the
top 15 at this year’s Startup of the Year
summit.
Diogo and Rosana Iwasaki - Ori.
Gatou Creative Solutions Inc.
(Technology) - At 16 years old, Diogo
Iwasa k i is Nor t h Forge’s you ngest
founder. Along with his mother Rosana
Iwasaki, they are currently building
Ori. Gatou - a tech company that offers
new, more fun and simple ways to access
digital information quickly & easily with
a simple tap from your phone.
Riel (Ree Dion) - EventCamp
(Technology) - After he experienced
hosting a trade show, Riel (Ree) Dion set
out to create an event management platform called EventCamp. The conference
process can be very time-consuming
and unnecessarily elaborate. He addressed this gap in the industry with a
simple online registration platform that
can efficiently handle the onslaught of
events, conferences, and gala dinners
post-pandemic
Kevin Danner, Terry Gray - Carbon
Lock Technologies
(CleanTech, Science) - Carbon Lock
Technologies is designing a patentpending technology to convert organic

waste matter (such as food, agricultural matter) into a carbon-rich material
called biochar. Instead of ending up in
landfills, creating odours and polluting
the air, biochars safely and effectively
sequester carbon for thousands of years
once produced.
Matthew Gale - Polysense Solutions
(Technolog y) Polysense Solutions
creates Industry 4.0 technology sensors
and software, that help customers in
laboratories and advanced manufacturing facilities know the real-time status,
health, and usage data of their machines
and other critical assets.
Jordan Smith - Renterii
(Technology) A University of Winnipeg grad, Jordan Smith founded Renterii
after seeing a long row of stored kayaks
on his travels and thought of opportunities for people to enjoy the equipment for
short periods economically. This platform allows people to list, discover and
rent everyday items + spaces wherever
they are. Type Eh Bikes, a mobile rental
and guided tour company, uses Renterii
to offer their kayaks in the summer and
ice bikes at the The Forks.
Are you inspired to build a business?
Do you have an idea that would solve a
problem but need help with the business
side of things?
Visit northforge.ca to learn more about
our community, we would love to help.

Efficiency Manitoba: Saving energy, saving
money for Manitobans
Colleen Kuruluk, Chief Executive Offer at Efficiency
Manitoba

E

fficiency Manitoba is Manitoba’s newest Crown
corporation dedicated to energy efficiency. We
offer expertise, programs, and rebates to help you
save energy, money, and the environment. Whatever
stage you’re at on your energy efficiency journey, we’re
here to help.
While adjusting to the challenges presented by the
COVID-19 pandemic, we’ve been helping Manitobans
with energy-saving projects in their homes, businesses,
and facilities. One of these successful projects was completed with JELD-WEN Windows & Doors, one of the
world’s leading manufacturers of windows and doors
located right here in Winnipeg.
“Our organization is always looking for ways to improve efficiency and safety and support environmental
programs,” said Alan Margolese, Quality/JEM Manager
at JELD-WEN.
JELD-WEN’s corporate commitment to reducing the
amount of energy required to operate plants and offices
nationwide was evidenced through their participation
in our Custom Energy Solutions Program. Their compressed air system upgrade will reduce their electricity
costs by over $21,000 per year.
“The high-efficiency compressor was a great option
and will benefit our organization for many years to

come,” added Margolese. “We look forward to working
with Efficiency Manitoba on future projects.”
Another company implementing successful energy
efficiency projects is Malteurop, a 230,000 square foot
malting facility located in Winnipeg. Malteurop is a
valued participant in our Strategic Energy Manager
Initiative and is committed to continuous improvement. With the support of our technical and financial
assistance, one of the projects they implemented was
an upgrade to their dust collection system. This project
alone will reduce their energy costs by $80,000 per year.
“Energy efficiency is definitely a top priority for our
industry,” said Junyong Zhang, Process Engineer, EIT at

Malteurop. “Besides reducing our company’s internal
processing costs, it also helps create a healthier planet.
“We are very glad to be in the program and look forward to future collaboration.”
Efficiency Manitoba programs aren’t just for businesses and facilities – we also offer a wide range of
programs for the residential sector. Homeowners can
receive rebates for insulation upgrades, windows and
doors, appliances, smart thermostats, and other energy
efficiency improvements. And if you’re just beginning
your energy efficiency journey, our free 10-minute virtual energy review is a great place to start.
Our programs play an important role in Manitoba’s
economic recovery from the pandemic. We work with
private sector delivery partners to create positive green
economic benefits throughout our province. In fact,
over 700 contractors, retailers, and consultants are
registered as Efficiency Manitoba suppliers. We provide
these businesses with the resources and support they
need to coordinate and install energy efficiency upgrades in homes and businesses. When you participate
in our energy efficiency programs, these businesses
grow and provide employment in communities across
Manitoba.
We’re here to help all Manitobans contribute to a
greener and more energy-efficient future. For more
information about our programs and rebates, visit us
at efficiencyMB.ca.

Employment opportunities in Manitoba’s trucking industry
Aaron Dolyniuk, Executive Director,
Manitoba Trucking Association

industry connects Manitobans, and it helps
ensure that Manitobans are able to achieve
the quality of life to which they are accusraditionally, our industry goes about tomed. Trucking is an essential service.
our work, mak ing sure
Who are the people who
that what you need - the
work in this industry? They
food, clothing, medicine, buildare your friends, your family,
ing supplies, fuel, vehicles, and
your neighbours, your kid’s
more - gets to where you need
coach or community leader.
it to be, and then we move on to
The trucking industr y has
the next shipment. However, due
opportunities for virtually
to the COVID-19 pandemic and
everyone and virtually every
tightened supply chains, the proskill set. Like to work with
file of our industry has gone up.
your hands and repair things?
Not many people gave a thought
Consider being a technician.
to supply chains pre-2020; now
Like to move around and be
everyone is using the term.
outside? Dock worker might
Aaron Dolyniuk.
In Manitoba, it is estimated
be an option. Want to get
that well over 90% of goods are
behind the wheel and see the
transported by truck at some point in their open road? Consider life as a driver. Good
journey from producer/manufacturer to with people? Dispatcher is a role to consider.
you, the customer. Some goods may travel Furthermore, there are skill sets required in
most of their journey via another mode of our industry that are unrelated to the actual
transportation, but they still spend time on trucking aspect of the job. We need accounta truck to get to the retailer. The trucking ants, marketing & communications, HR, IT,

T
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sales, payroll clerks, the list goes on and on.
Not only is our industry open to those
with diverse skill sets, but the skills you use
today might not be the skills you use tomorrow. There is opportunity in our industry to
wear several different hats in various roles
throughout your career. Maybe you start as
a driver and decide to move into the office
to become a dispatcher. You might start out
as a technician and grow your career into a
sales role, or shop manager. There is room
to grow your career in the trucking industry.
There are also options for drivers. You
might start out hauling freight in dry vans,
but as you gain experience and your career evolves, you take more training and
specialize as a fuel hauler, flat deck driver,
or over-dimensional driver moving large
equipment. Maybe you start your career
as a long-haul driver working across North
America, but as life changes, you discover
an opportunity as a city or regional driver.
If you are interested in working as a truck
driver in Manitoba, there are training options available. Visit our website for details

winnipegmetroregion.ca

(trucking.mb.ca/careers/class-1-drivertraining/), but the gist of the information
is that your training to become a Class 1
truck driver can be paid for by the Province
of Manitoba if you qualify. One of the issues
faced by many newly graduated drivers
is that they have their Class 1 license, but
need two years’ experience to become a
long-haul driver. Let’s be honest, the “can’t
get hired without experience, can’t get experience without being hired” conundrum
isn’t unique to the trucking industry. However, there are many reputable companies
willing to take on new drivers; the caveat is
that while they are prepared to invest in the
driver you will become, they are hiring you
for the skills you have today. You might not
be enjoying the California sun just yet, but
you are building your career.
Manitoba’s trucking industry is ready to
grow, and we want you to join us. There is
a job for you now, and opportunities in the
future for career growth. Talk to someone in
Manitoba’s trucking industry and see what
we have to offer.
Regional Times 7
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Transit Master Planning in the Region
Robert Kurylko, P. Eng, Senior Associate, Transportation Engineer, Stantec
Cynthia Albright FAICP CUD, GISP Senior Principal, Transportation Planning & Digital Solutions,
Stantec

T

he City of Winnipeg adopted the Winnipeg Transit Master Plan in April 2021 that laid the foundation for a complete re-imagination of the transit
system citywide. Using numerous sources including
origin/destination and GPS location data, Stantec
pinpointed the disparity between the movement of
people on city roads versus the movement of people on
transit and realigned services to correspond with the
populations’ travel behaviours within neighborhoods,
shopping areas, and employment destinations. This
data enabled Winnipeg Transit to complete a plan that
will see all corners of the city provided with access to
direct and frequent Primary Transit Services.
Looking forward, changes to Winnipeg Transit’s
operating principals provide Metropolitan Winnipeg
communities a solid foundation to initiate transportation connectivity for residents to employment and
services. Frequent and/or Rapid routes will extend to
the city limits on Portage Avenue, McPhillips Street,
Main Street, Henderson Highway, Gateway Road, Pandora Avenue, Fermor Ave, St. Annes Road, St. Mary’s
Road, and Pembina Highway with terminal points or
Mobility Hubs well positioned to intercept travellers
accessing opportunities within or outside the city.
The coordination of scheduled services is critical to
minimize delays; however, Mobility Hubs envisioned
for most of the corridors will increase traveller convenience. The intent would be to facilitate a seamless
traveller experience for City of Winnipeg and Metropolitan Region residents wanting to access destinations throughout Winnipeg and the Metropolitan Region. A further examination of the origin/destination
and GPS location data could inform the magnitude
of travel demands, fleet size and service demands for
each municipality based upon the home and work
locations. A Service Plan review would determine the
most efficient services to offer, what ridership levels
make fixed routes an option and resolve the details
of how services could be integrated with Winnipeg
Transit.
Regional municipalities should know that Win-
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nipeg Transit began a Pilot Program to provide OnRequest service. The Pilot effort includes a review of
the technology available to improve the On-Request
experience, provide options for users (phone-based,
web-based or smart phone-based apps) that satisfy
user needs. Municipalities could initiate service by
adopting similar On-Request services until increased
demand warrants fixed route services.
What steps could Winnipeg Metropolitan Region
municipalities take to investigate and initiate Transit
Service?
• Identify the most popular resident destinations
using origin/destination data
• Engage the community to assess demand and inform the community on service options

winnipegmetroregion.ca

• Develop a Service Plan to meet stated needs
• Secure Federal and Provincial Government Pilot
Program funding
• Develop and initiate a Pilot Program in conjunction
with Winnipeg Transit
• Adapt service levels to match demand, monitor and adjust as necessary with continued community engagement
The Winnipeg Transit Master Plan provides a pathway
for Metropolitan residents to live more sustainably and
reduce their automobile reliance with direct and frequent
service to numerous adjacent communities. “The quality of life for the region can be improved significantly if
more residents choose transit, with services focused on
directly transporting people to where they actually prefer
to travel.”

Spring 2022

COMMUNITY FEATURES

Are we ready for weird weather?
Adam Kroeger, Associate, HTFC Planning
and Design

D

roughts. Wildfires. Blizzards. The risk
of major spring flooding—Manitobans
have seen one climate headline after
another in recent months. The trend is sure
to continue, as climate models predict our
province’s weather will be even hotter, drier,
wetter, and weirder in the coming decades.
Here in Manitoba, our climate has already
been warming at nearly double the global average. Our average temperatures are already
2.2 degrees Celsius above our historic data. By
the year 2050, the Winnipeg Metropolitan Region could start seeing years with an average of
50 days of plus 30-degree temperatures—more
than 3 times what they’ve been in the past.
In the same timeframe, our average annual
number of very cold days (below minus -30
degrees) will drop from 12 to only one. Climate
change models also project increased variability in precipitation patterns: spring rain and
snow amounts will increase, while summer
rainfall will decrease. And yes, the future will
be weirder, with a higher frequency of severe
weather and unseasonal storm events.

Our communities will be challenged by
the increasing frequency, severity and cost
of heat waves, flooding, droughts, and extreme weather events. Municipal leaders will
no longer be able to rely on the norms and
standards that were used to make decisions
in the past.
To equip communities to make informed
decisions about the future, HTFC Planning &
Design and the Prairie Climate Centre have
prepared a series of free online courses on climate change adaptation for municipal leaders
and those in the planning profession that are
available through the Manitoba Climate Resilience Training Project. The videos explain
how climate change will affect our province
and what communities can do now to prepare
for the future. Key actions include developing
a Climate Action Plan and investing in green
infrastructure.
The Winnipeg Metropolitan Region’s
Plan20-50 includes a commitment for the
Metro Region to prepare a Regional Climate
Action Plan. Following this, all municipalities in the Metro Region will be required to
prepare local climate action plans that align
with this regional plan. The online training

courses provide a starting point for communities looking to prepare a local climate action
plan, from undertaking a Vulnerability and
Risk Assessment to prioritizing climate goals
and identifying implications for future municipal budgets.
One of the things municipalities should be
budgeting for is green infrastructure, which
both mitigates climate change and provides
a local adaptive response. In addition to existing natural assets like rivers and forests,
green infrastructure includes engineered
assets (sometimes referred to as low-impact
developments) like constructed wetlands,
eco-buffers, green roofs, and rain gardens.
These low-impact developments capture, filter, and re-use stormwater on site, rather than
sending it straight to drain. Investing in green
infrastructure can help to reduce an area’s risk
of flooding, mitigate the effects of drought,
and minimize the risk of contaminating local
waterways—making it an ideal tool for communities to improve resilience to the hotter,
drier, wetter, and yes - weirder - weather that’s
sure to come our way.
Adam Kroeker is an Associate and climate
change adaptation specialist at HTFC Planning

HTFC Planning & Design is working with
the Manitoba Habitat Heritage Corporation
to establish a 30 km stretch of eco-buffers
along the TransCanada Highway west of Elie,
Manitoba. The diverse trees, shrubs, and
perennials in the eco-buffers mimic forest
ecosystems, create habitat, and mitigate the
effect of blowing snow from winter storms.
Photo: Manitoba Habitat Heritage Corporation (2021).

& Design. He can be reached at akroeker@htfc.
ca or 204 944-9907. For more information about
HTFC Planning & Design, visit www.htfc.ca.
Access the free online climate training courses
at mcrtproject.ca/.

WSP Canada – Helping shape the future of the Metro Region
Meagan Boles, Manager & Sr. Planner, WSP
Canada

W

SP is one of the world's leading
professional services consulting
firms. We are dedicated to our local
communities and propelled by international
brainpower. We are technical experts and
strategic advisors including engineers, planners, technicians, scientists, architects, surveyors, project managers, and environmental
specialists, as well as other design, program,
and construction management professionals.
We design lasting solutions in the Transportation & Infrastructure, Property & Buildings,
Environment, Power & Energy, Resources,
and Industry sectors, as well as offering

strategic advisory services. With over 9,800
talented people across Canada, and 55,500
globally, we engineer projects that will help
societies grow for lifetimes to come.
In Winnipeg, WSP Canada’s connection
is deep and rich. Our first office opened
here 52 years ago with six people when the
population of Winnipeg was just 534,000.
During the 1960s, the Red River Floodway
was completed – priming the city for growth,
and we are proud to have been a part of this
journey. As Winnipeg grew, our team grew,
taking on bigger and more complex projects.
Our growth continues with the opening of
a material testing lab in early 2021, and the
acquisition of Golder, adding around 2,700
staff to the Canadian operations.

We truly value the opportunity to contribute to growth and development of the
Winnipeg Metro Region, including working
with and within many of the member municipalities. In particular, we are thrilled to
continue to be a part of the team working on
Plan20-50, developing a plan for a stronger
future for all of us.
With our early 2022 office consolidation to
1600 Buffalo Place, we left behind our legacy
at our 111-93 Lombard Avenue office but are
now all working out of the same location,
which provides for greater collaboration. Our
teams specialize in infrastructure, land use
and transportation planning, alternative delivery project management, rail and transit,
water and wastewater, land development,

public engagement, environmental management, buildings, architecture, landscape
architecture, and much more. We partner
with local municipalities, the province, utility companies and private sector clients to
ensure collaboration and efficiency to solve
complex challenges and serve the regions
and communities where we live and work.
Our work takes us to communities all across
Manitoba. We are 240 WSP’ers proudly serving the Winnipeg Metropolitan Region and
Manitoba as a whole.
Please reach out to us! We look forward to
seeing you all in person this year!
Meagan Boles, MCIP RPP is WSP’s Manager
of Planning, Landscape Architecture and Urban Design.

We must all hold ourselves accountable for tomorrow.
For us, that means creating innovative solutions
to the challenges the future will bring. Can we design
a place where our communities can thrive?
What if we can?

Buildings / Energy, Resources & Industry / Environment / Geomatics / Infrastructure / Transportation
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Money Matters: Internal controls are key to accountability
Adam Kilfoyle, Managing Partner, Heartland CPAs

A

s part of every financial statement audit
we undertake, CPAs are required to
evaluate the key internal controls of the
organization. We must determine whether the
controls are designed appropriately and that
the controls are indeed implemented (“D&I”
in accountant-speak). In my nearly twenty
years in public practice, I have gathered a
few tips on taking your internal controls to
the next level.
Internal controls are risk management
policies, procedures and a mindset that work
together to safeguard financial reporting from
fraud and error, to maximize the efficiency
and effectiveness of operations and to ensure
compliance with laws and regulations. Internal control activities fall under the major
categories of segregation of duties, approval
and authorization, review and reconciliation,
and physical security. Visit coso.org for more
information on the whole internal control
framework.
Here are three of the key internal control
activities where I think improvements can
be made.
Two signatures on each cheque – This can

Adam Kilfoyle.

be a great way to control expenditures. However, when the cheque signers sign without
even reading the cheque or supporting documents, this control is completely ineffective.
As a signing officer, you should review the payee, date and amount of the cheque and verify
that all these things agree with the invoice or
other supporting documents accompanying
the cheque. If applicable to your organization, ensure that the appropriate manager
has approved the invoice. You should not sign
a cheque without proper supporting documentation. If something doesn’t seem right,
ask the question. Of course, the worst thing
you can do as a cheque signer is to pre-sign

blank cheques. The same comments apply
to electronic payments: don’t click “approve”
until you have properly reviewed the payment.
Timely review of bank and credit card
statements – this task is not a task just for the
bookkeeper or internal accountant. As the
owner, or president or executive director, you
should be looking through all your bank and
credit card statements. Review the cancelled
cheques, look for unusual amounts or payees
who are not familiar to you, verify that the
cheques are signed by the right people, and
look for cash advances on credit cards. This
review must be done on a timely basis. One
of our clients had some of their blank cheque
stock stolen, and the thieves wrote themselves
cheques. Some of these cheques successfully
cleared the bank with no signatures at all (two
signatures were required on this account). A
few cleared with one unauthorized signature.
As these fraudulent transactions happened
in our client’s off season, these were not discovered until many months later. I took away
two learnings from this. First, don’t trust the
bank to be checking every signature on every
cheque – especially with the popularity of the
deposit-by-phone feature. Secondly, review
your statements on a timely basis. As our client
discovered these cheques more than 90 days

after they were cashed, the bank would not
compensate them for the loss.
Effective review of internal financial statements – as auditors, we often identify the
board of directors’ review of the financial
statements as an important control. As a
board member, you should be looking at an
income statement with a comparison of actual results to the budget and perhaps to the
prior year’s results. Larger organizations will
need more reports to break down the financial information into the appropriate level
of disaggregation. A cheque listing may be a
good item for board members to review. Don’t
forget to review the balance sheet: if it’s wrong,
the income statement is wrong too. Take the
time to review the statements in advance of
your board meeting. Your knowledge of the
organization and its activities should help you
develop expectations of what you should see
in the financial statements. Make notes. Ask
questions. Skepticism should be welcomed.
This should not be a rubber-stamping exercise.
If your internal control activities have become just paper shuffling exercises, your organization may be at risk. At Heartland CPAs,
we can help your organization by analyzing
your internal controls and making recommendations for improvement.

CBCRA – A decade of making it easier for Manitobans to recycle everywhere
CBCRA | Recycle Everywhere

T

he Canadian Beverage Container
Recycling Association (CBCRA) is
incredibly proud of the recycling
progress that’s been made since our
launch just over a decade ago.
The key factors attributing to the increased recovery of beverage containers
include accessibility, awareness and the
good recycling habits of Manitobans.
The organization is pleased to report an
overall recovery rate of 71%, which is a
significant increase from 42% in our first
year of operation. As well, plastic PET

beverage containers were recovered at
a rate of 79%, good news for the circular
economy where the material in high demand. “Manitobans should be proud of
achieving one of the highest PET recovery rates in Canada,” says Ken Friesen,
Executive Director, CBCRA.
In the past 10 years, CBCRA, through
its Recycle Everywhere program, has
invested substantially in the Manitoba
economy through recycling infrastructure, community events, sponsorships,
creating jobs and awareness programs.
Over $16 million has been contributed
towards the Blue Box curbside recy-

cling program, with more than 230 jobs
created and in excess of 41,000 tonnes
of beverage containers recovered and
recycled.
Almost one year ago, to help reach the
provincial beverage container recovery
rate goal of 75%, the Recycle Everywhere
incentive program and mobile app was
launched. The goal is to help Manitobans
track their recycling habits and the positive impact they can make by offering
daily cash prizes. There has been an
overwhelming response to the incentive program and app with more than
$180,000 awarded for recycling empty

beverage containers to date.
In 2022, CBCRA will continue to educate Manitobans on beverage container
recycling and ensure that it is convenient
to do so no matter where citizens live,
work or play. The organization is committed to reaching the government-mandated target of recovering 75% of beverage
containers sold in Manitoba. Working
together, we can reach this target.
For more information about the Canadian Beverage Container Recycling Association, visit www.cbcra-acrcb.org. For
more information the Recycle Everywhere
program, visit www.recycleeverywhere.ca.

EVERY BEVERAGE CONTAINER
DESERVES A ROUND TRIP.
HELP CLOSE THE LOOP
D O W N L O A D O U R A P P T O D AY

CONNECT
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Restoring Netley Marsh – A cross border approach
Metro Region News Desk

N

etley Marsh is being restored to a thriving ecosystem, thanks to cross-border partnerships. Leading
the project is Red River Basin Commission (RRBC)
an international non-profit organization committed to
water management through identifying, developing and
implementing solutions to cross-boundary issues.
“The Basin takes the approach that there are no borders,”
says Steve Strang, the Manitoba Director, “any win for water
is a win for all of us.”
Working across national boundaries is not easy, but when
you share a resource as precious as water, it is definitely
worth it. Leaders of municipalities and counties want to
get together, put the politics aside and work on issues they
were facing. RRBC has been around for over 40 years now,
doing just that.
RRBC works closely with leaders of the Southern Chiefs’
Organization, Peguis First Nations with support and guidance also coming from Brokenhead Ojibway and Sagkeeng
First Nation communities. They also have other invested
partners at the table including the South Basin Mayors
and Reeves, University of Manitoba, the Lake Winnipeg
Foundation, Ducks Unlimited, the International Institute

of Sustainable Development and Manitoba Hydro. It is this collaboration, this
partnership which is key to its success.
When managing our resources and
protecting our water, keeping in mind
future generations is pivotal and as Steve
Strang points out, First Nations “give consideration to the environment to seven
generations ahead of them.” This forwardthinking mentality puts into perspective
the lasting impacts our actions have on
the natural environment.
Netley Marsh filters water before entering Lake Winnipeg. When water levels
are high in the marsh, unfiltered water Netley Marsh.
passes through & adds pollution into Lake
Winnipeg. A healthy marsh is essential to a clean Lake
Winnipeg. Algal blooms are increasing in Lake Winnipeg.
Excess nutrients and increased temperature are making
this a reality. To create climate resiliency, we need to work
together.
The remarkable plants and animals also provide areas
for fish and frillings to hide, birds to nest and other wildlife
to live and feed.

“The marsh is a gift that Mother Nature
has given to us, but we’ve manipulated it
so badly that we were left with nothing
but a muddy hole,” says Strang. “We have
a responsibility: if we take from Mother
Nature, we must give back to Mother
Nature.”
“We need to take care of the marsh
because of all the good things it gives to
the lake and gives back.” The marsh, when
healthy, has the potential to take out more
nutrients than the cities of Winnipeg,
Selkirk and Brandon combined put into
it from their treatment plants.
We aren’t putting value on our natural resources like we should. “We need
to start looking at the fact that it’s not all about profits, it
shouldn’t be about greed,” says Strang. It should be about
what’s best for society, our ability to sustain ourselves and
future generations.
The Netley Marsh Restoration project, with its partners,
continue to work toward the Netley Marsh renewal as
wetlands are a crucial part of keeping our waters healthy.
We are stronger together!

SAY GOODBYE
TO GUESSING!
CHECK THE RECYCLEPEDIA AT

SIMPLYRECYCLE.CA

OR DOWNLOAD THE

FREE APP TODAY!
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Building a stronger, safer Manitoba for
Manitobans
Colleen Sklar, Executive Director, Winnipeg Metro
Region

T

he Winnipeg Metropolitan Region is a partnership
that includes the City of Winnipeg and the 17 municipalities surrounding it. Two-thirds of Manitobans
call the Metro Region home. It is the fastest-growing area
of Manitoba, the province’s economic hub, and it accounts
for upwards of 65% of provincial GDP.
With a regional vision, Manitoba’s Capital Region can
address common short-term and long-term challenges: job
creation, infrastructure needs, long-term environmental
protection, and resilience to threats like climate change
in an effective and meaningful way.
As a region, we can address our challenges and realize
abundant opportunities, but we have to work outside the
status quo. Tackling large and small issues at the local
level, often one community at a time, constrains opportunities.
A good example is seen in how we manage waste.
Within the Metro Region, we have 12 landfills and 13
transfer stations, each municipally operated with varying degrees of service. As of 2019, the region had a wastediversion rate of 29 per cent as a whole, 14 per cent when the
City of Winnipeg is excluded. It’s one of the lowest metro
region waste-diversion rates in Canada.
Burying, burning and sorting out some materials may
have served a short-term purpose of managing our waste
problem, but the carrying charges for those types of solutions have short and long-term economic, environmental
and social costs.
New practices, processes and technologies to turn waste
to resource are on our doorstep, but to seize these opportunities we must work together as municipalities and in
partnership with business and industry. We must develop
a new approach.

That new approach must first undertake a material-flow
analysis, by evaluating what is in our waste stream, how
much waste we have collectively, and if there is an economic opportunity. This is a key step to understanding
our potential for a circular economy. It sounds like a big
challenge, but there are a couple of quick wins we can get
started on now, and the work has already started.
Local governments all over the world are diverting increasing amounts of construction, renovation and demolition (CRD) waste away from landfill sites and finding reuse
solutions. In the Metro Region, CRD waste ends up in our
landfills, accounting for a significant portion of solid waste.
Here in Canada, governments are working with business and industry partners to create legislation, strategies
and programs that encourage the re-use and recycling of
those materials, to manage the long-term consequences.
For example, used concrete takes up a huge amount

of landfill space, but it can also be recycled and re-used.
Large pieces are being re-used as slabs and walkways, and
are even reducing erosion from rivers and lakes. Crushed
concrete is being used for road base, gravel, retaining
walls, landscaping, and as raw material for new concrete.
By re-using concrete, the pressure on landfill capacity is reduced. Businesses are developing new products
and technologies, saving on landfill and transportation
costs, and they’re creating new jobs. That strengthens our
economy and helps to protect our environment.
Recycled concrete and other road materials can also
reduce the pressure on aggregate resources that are extracted in our region. Millions of tonnes of virgin aggregate
are extracted each year for building our vital transportation corridors and just a small fraction of that is recycled.
But the problem is beyond concrete. Almost all asphalt,
metal and plastic CRD waste is recyclable.
Progress is being made in diverting CRD from landfill
sites, but we can obviously do more. We can work with
our partners in industry and business to encourage the
development of new practices, new products and new
technologies. We can do it in a safe and sustainable way.
Setting such an example starts with new partnerships
and a collaborative, region-wide approach. With Plan2050, the Winnipeg Metropolitan Region, its member
municipalities and great partner organizations like the
Manitoba Heavy Construction Association are positioned
to provide that leadership.
We recognize the opportunity for our region to be a
leader in developing technologies and practices that
respond to the challenge of reducing CRD waste. We see
the benefits that an innovative approach can have for our
environment and economy.
We are committed to making it happen and, by working
together, we will build a brighter future for all Manitobans,
for generations to come.

Regional recycling of construction waste serves the
public interest
Chris Lorenc, President of the Manitoba Heavy Construction Association

W

orking regionally for the optimal delivery of public
services serves the public interest – economically,
environmentally and socially -- and demonstrates
political leadership.
Recycling and reusing materials we consume everyday is an
environmental imperative, and that meets the economic and
social test of “public interest” because
there is no economy should we fail at
preserving our environment.
That is why the MHCA and the
Winnipeg Metropolitan Region are
working together to promote the recycling of construction, renovation and
demolition materials, often called
CRD waste.
But we should lose the word ‘waste’.
We need to start regarding CRD
materials as ‘resources’ because
they hold value, whether they are
Chris Lorenc.
construction/renovation cast offs or
the product of demolition. The key
is to develop meaningful reuses and markets to ensure the
recovered materials are taken up, as part of building toward
a ‘circular economy’ that is necessary for environmental
stewardship and reducing GHGs.
Why is wasting CRD resources a problem? In a nutshell, it
contributes to the over-extraction of natural resources and

RCA processing 2020.

the manufacturing of composite or processed materials, and
their disposal adds pressure to our landfills. Together, these
practices contribute to the generation of greenhouse gas emissions and the carbon footprint of our communities. That’s poor
environmental stewardship.
The construction/demolition sector is one of the largest
resource consumers and waste producers in society, using
up to 40% of the total raw materials extracted globally and
generating about 35% of the world’s waste. In Manitoba, it
accounts for 20-30% of waste generated, the second largest
component of the waste stream.

Responding to environmental and resource availability
concerns, some countries have mandated recycling of CRD
materials. In Canada, just 16% of CRD resources is recycled.
But there are some good examples to follow. Edmonton has
reused crushed concrete since 1978, having developed an
aggressive policy for recycling waste construction materials.
The city actively encourages households to bring to depots
concrete removed during construction or renovations. Now,
according to its website, 99% of all aggregate rubble in Edmonton is recycled and up to 200,000 tonnes of recycled aggregate
materials are produced annually.
In Manitoba, recycling of construction materials is minimal
and largely the result of industry initiative in business development and environmental stewardship. For example, the
use of recycled concrete aggregate on public works projects
– primarily within the City of Winnipeg – was introduced in
the late 1990s by the heavy construction industry.
Working regionally, municipalities can gain economies of
scale and collaborate on best practices for resource management, and find markets or develop new uses for CRD materials.
This, after all, is not a single community or government issue.
The WMR/MHCA initiative seeks to encourage reuse of
CRD materials regionally and provincially. Collaboration
among municipalities will be key to achieving full potential
and value of CRDs resources.
If your community is interested, or has queries about this
initiative’s potential, please contact me at clorenc@mhca.
mb.ca
Chris Lorenc is the president of the Manitoba Heavy Construction Association.

Winnipeg Regional Real Estate Board – Market update
Peter Squire, Vice President, External
Relations & Market Intelligence

Gray of CentrePort speak at our Annual
Market Insights event on how their exciting
regional economic development initiative is
n 2021, the WinnipegREALTORS® was progressing and the success it is bringing to
rebranded to the Winnipeg
the RM of Rosser and Manitoba
Regional Real Estate Board
as a whole.
(WRREB). The reasons behind
We’ve also recognized the
the operating name change
region at an informative and inwere twofold: a clear recogniteresting panel discussion on the
tion of the growing region we
Winnipeg Metro Region held by
serve beyond the city of Winthe WRREB in 2019. Participants
nipeg, and the fact that we are
included the RM of Headingley’s
more inclusive and broader
Deputy Mayor Jim Robson and
than being just an association
the Winnipeg Metropolitan Reof REALTORS®. Part of our stragion’s (WMR) Executive Director
tegic direction is to reach out
Colleen Sklar. More recently,
to various stakeholders in the
we have been participating in
entire Winnipeg Metro Region Peter Squire.
the WMR’s Plan20-50 Populawe serve.
tion and Employment Working
This is not to say we have not been cog- Group set up to help inform on key metrics
nizant of this reality beyond the perimeter such as population, employment, land
prior to this name change. We’ve had Diane supply and housing. The first meeting was

I
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excellent as it brought together stakeholders
that have their finger on the pulse of what is
needed to bring on servicing infrastructure
and land to meet both employment and
residential needs for years to come.
What has been happening in our regional
real estate market?
It is a little too early to tell how 2022 will
evolve in terms of real estate activity as there
is a dearth of listings coming into this year.
This has curtailed more sales activity from
eager buyers trying to get into the market before interest rates start inching up in March
(as confirmed by the Bank of Canada). This
was readily apparent in January when for
the first time in the Winnipeg Regional Real
Estate Board’s history the monthly average
single-family sales price went over $400,000.
Prices have been rising the last few years
since 2020 when they moved from $341,000
to just under $380,000 at the end of 2021.
Whatever listings came on the market sold

winnipegmetroregion.ca

in rapid fashion and therefore supply has
been unable to meet the elevated demand
for homes and other property types too.
Vacant land sales which are predominantly
regional went up 34 percent in 2021 while
duplexes increased 68 percent in 2021 over
the previous year.
In January of this year there is a jump of
over $20,000 with a number of homes in
Winnipeg neighbourhoods achieving significant above list price sales. In southwest
Winnipeg for example, 2021 ended with an
average single-family sales price at just over
$500,000 whereas in January 2022 it went all
the way up to $596,000. Pressure on pricing
will not relent until more listings come onto
the market.
Housing supply, new and resale, is a real
issue across the entire country. Manitoba is
no exception. I look forward to updating you
on how the 2022 market is progressing in the
next Regional Times issue.
Spring 2022
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Five Simple Tips to Go Fishing the Lake Friendly Way
Lake Friendly News

T

he Manitoba Fishing season officially opens in
May. Fishing can be a great time whether you
are looking for a new hobby, a way to catch your
food, or a seasoned angler. Anyone fishing can make
small changes to improve the health of the freshwater
resources that are essential habitats for Manitoba fish.
1. Catch and release fish unless you will eat it. If you
aren’t going to eat a fish, releasing it back into the water
gives another angler the chance to catch it and allows
the fish to continue living and potentially mating (which
increases the fish population).
Ensuring the fish population is high enough for the
ecosystem to function correctly, including supplying
enough food for other animals, is known as sustainable
fishing. Overfishing leads to population crashes, which
can be unrepairable. Provinces (and National Parks) set
catch limits depending on their lakes, rivers, streams,
and oceans.
A short-term or long-term decrease in fish populations
would result in economic losses for Manitoba’s tourism
and fishing industries. The walleye fishery in Lake Winnipeg supported 100,000 anglers and contributed $102
million (net) to the province over a two-year period, said
Manitoba Wildlife Federation.
Check Manitoba Anglers’ Guide to see if there are
specific requirements for the lake or waterway you are
going fishing at.
2. Choosing your fishing spot. Try fishing from the
shore or paddling to your location. If you need to use
a boat, consider renting or buying a boat with an electric motor. If not, be careful about gas and oil spills.
Motorboats can leak oil into our precious waters. For
every drop of oil added to our water, 25 litres become
undrinkable.
As long as you have a fishing licence, you can fish
anywhere near the water on public land. In Winnipeg,
you can often find people fishing in St. Vital Park, Assiniboine Parks, and The Forks.
Outside of Winnipeg, there are many great places to
fish in Manitoba. Some popular spots include the Red
River between Lockport and Selkirk, La Barriere Park
(on the La Salle River), Brandon, and Turtle Mountain.
3. Choosing the right fishing gear – biodegradable
and non-toxic
Tackle and Lines:
Your tackle and line might leak harmful materials

into the water if you have to cut the line because it gets
snagged on the bottom of the lake or river. Plastic does
not quickly decompose, can stay in the environment for
hundreds of years, and can be toxic to a creature that
tries to eat it.
You can get biodegradable lures with all the bright
colours of typical plastic lures, but they will decompose
at the bottom of the water or in the stomach of a creature
that tries to eat it.
Try to find tackle boxes made out of recycled products.
Fishing weights:
While harmful lead used to be the favoured material
for fishing weights, you can now find environmentally
friendly weights made of steel or tin. It’s also important
to make sure you get chip-resistant weights, so the paint
doesn’t come off when the weights hit hard surfaces, like

rocks, in the water.
4. Leave no trace. Don’t leave anything behind that
you brought with you. Don’t toss out fish remains on
beaches or shorelines. Boat launches, campgrounds,
and popular fishing locations often have containers for
fish remains. If you can’t find one, start a garbage bag.
5. Don’t take aquatic invasive species home with
you. Clean, drain, dry, and decontaminate your boat
or any gear (like fishing gear, waders, and ropes) that
entered the water. Zebra mussels are a serious concern
in Manitoba right now, posing a threat to the environment and potentially requiring millions of dollars to
control the spread.
Fishing is a fun activity that gets you out into nature. For
more information on how you can be lake friendly, visit our
website: www.lakefreindly.ca.

Advertisement provided by our partners at Terracon Development.
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STARS celebrates 10 years of critical care
in Manitoba
Colleen Mayer, Director of Donor Relations and Development, STARS Manitoba

T

he sight of a red STARS helicopter
is a familiar one in the skies of the
Winnipeg Metropolitan Region. It’s
a sight that means someone needs urgent
critical care on what is likely one of the
most challenging days of their life. But it
is also a sight that means the most skilled
critical care team and Manitoba’s most
advanced air ambulance platform are on
their way to care for that patient when they
need it most.
STARS was first deployed in Manitoba
on a temporary basis in 2009 in response
to a government request for assistance
during the spring floods that year. After
returning for the 2011 f lood response,
the government of Manitoba determined
that there was a need for STARS to have
a full-time presence in the province to
serve critically ill and injured patients.
STARS has been a trusted partner in
Manitoba’s health care system ever since
and is pleased to be celebrating our 10th
anniversary of permanent operations in
our province in 2022.
Since our arrival in Manitoba, STARS
has flown over 5000 missions in the province. In the 2021-22 fiscal year alone, we’ve
flown well over 700 missions – an average
of more than two missions per day – transporting patients in need from community
health facilities and accident scenes to
trauma centres in Winnipeg. STARS crews
are highly trained in advanced critical
care with each mission carrying both a
flight nurse and a flight paramedic and, if
required, a transport physician. Each mission also flies with two skilled pilots at the
controls of our brand new, state-of-the-art
Airbus H145 helicopter. The H145 is the

most advanced air ambulance helicopter
available in western Canada and began
serving Manitoba in November 2021.
The motivation for STARS’ life-saving
mission stems from a core belief that
where you live, work, play or t ravel
shouldn’t impact your chance of survival
in an emergency. Although STARS does
receive some funding from the provincial
government, we simply could not carry out

our mission without the strong support of
our allies and donors in the communities
that we serve – including the communities of the Winnipeg Metropolitan Region.
We are grateful for this support and truly
believe that our allies ride along with us
on every mission.
The past ten years have seen enormous
growth at STARS in Manitoba. From the
establishment of our permanent base in

the province, to patient care innovations
such as ultrasound and blood on board, to
the introduction of our new H145 helicopter, STARS has been committed to caring
for Manitobans and the communities they
love. And, with the continued support of
our allies in the Winnipeg Metropolitan
Region and across the province, we look
forward to the next 10 years and beyond
providing critical care to Manitobans.

Mission Ready

L

ife-threatening illnesses and injuries can happen at the
worst times and in the most challenging places. Sometimes STARS crews provide medical care in a ditch at
the side of the road or breathe life into a heart attack patient
inside a helicopter. Other times they respond with a stretcher
deep in remote regions. Thousands of people every year rely
on STARS for advanced critical care and direct transport to
hospital. Listen to Mission Ready, a STARS podcast and hear
from the people and patients involved in these harrowing
emergencies.
Mission Ready is available on the most common podcast
platforms, including Apple Podcasts, Spotify, Amazon Music/
Audible, and Google Podcasts.

Pier Solutions – Extending the lives of bridges across the region
Jeana Manning, P. Eng., MCP

B

ridge maintenance and capital costs
are a big hit to municipal budgets.
While ignoring bridges only delays
and exacerbates expenditures, Springfield’s
niche bridge company, Pier Solutions, looks
to minimize clients’ bridge bills.
“Wise stewardship of taxpayer’s dollars
is at the core of who we are and how we
do business,” says Pier Solutions’ principal, Jeana Manning. “We love serving
our clients and the trusting relationships
that ensue.”
Pier Solutions provides value for ratepayers by 1) optimizing the life of bridges and
2) integrating engineering and construction services.
Optimizing the life of bridges: with
scheduled routine maintenance, municipalities can extend the life of their
bridges and avoid costly rehabilitations
and premature replacements. “It’s just like
maintaining a car. If you don’t change the
oil regularly, the car breaks down,” says
Pier Solutions’ president and founder,
Evan Manning.
Integrating engineering and construction services: Pier Solutions prides itself
in t he muddiness of t heir engineers’
14 Regional Times

construction jackets! W hile engineers
are typically known for office work, Pier
Solutions’ bridge engineers may also act
as construction foremen. This means the
designs they recommend are seamlessly
implemented on site, allowing municipalities to bypass the complexities of consultant-contractor relationships.
Pier Solutions is the go-to bridge company for approximately 30 Manitoban
municipalities. “We look forward to extending our niche services to more WMR municipalities. We also hope to hire engineers
and tradespeople in the region, further
providing opportunities to live, play, and
work outside the city,” says Jeana.
Pier Solutions is a bridge engineering and
construction company, owned and operated by Springfield duo, Evan and Jeana
Manning. Evan founded Pier in response to
the need for cost-effective municipal bridge
solutions and because of his love for serving
clients. Evan is Pier’s director of operations,
where he merges his structural engineering
and site supervisor expertise. Jeana’s tactical approach guides Pier’s overall direction,
in terms of business development and
corporate strategy. Jeana is energized by
collaborating with colleagues and clients
to identify wise infrastructure investments.

Pier Solutions replaces rusted girders at a Manitoba Transportation and Infrastructure bridge
close to Clearwater.
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Building better with Cypher Environmental
Diana Nicholson, Director of Engineering at Cypher
Environmental

M

anaging unpaved roads in Manitoba can be a
challenge. Bumpy, washboard intersections,
loose, unbound surfaces, and large dust clouds
are just some of the challenges faced by municipal and
provincial road authorities. Unstable roads can cause damage to vehicles and cause major safety concerns for drivers.
Meanwhile dust obscures visibility and can detrimentally
impact the health of people, animals, and vegetation.
Unfortunately, current practices to manage these problems are costly and unsustainable. Dust is traditionally
managed with toxic and corrosive road salts that cause
thousands of dollars in damage to infrastructure each year.
Additionally, frequent grader maintenance is required
to fix damaged roads due to wear and erosion. Constant
repairs are necessary to redistribute aggregate materials
evenly across the surface and new aggregate must be added
regularly to replace what is lost “in the dust”.
Enter Cypher Environmental, a Canadian company
based in Winnipeg, Manitoba, that engineers highly effective, easy to use, and environmentally friendly solutions
to the problems commonly caused by unpaved roads.
Cypher’s superior soil stabilization (ROAD//STABILIZR®)
and dust control products (DUST/BLOKR®) are specifically
designed to reduce operating expenses and turn standard
unpaved roads into durable, high-performing roadways.
One of the first roads in Manitoba to be treated with
ROAD//STABILIZR® is in the RM of Cornwallis (surrounding Brandon, Manitoba). Curries Landing Road, a particularly busy gravel hauling road, required water applications
up to three times per day to control dust and grader maintenance at least twice per week, costing the municipality
tens of thousands of dollars each year.
The solution? Three miles of Curries Landing Road were
reconstructed (one mile in 2015 and two miles in 2017) with
new aggregate and clay materials and treated with ROAD//
STABILIZR®. Over the span of seven years since treatment, the expensive maintenance costs have essentially
been eliminated. The treated stretch of road only requires
grading once every spring or every second spring, and no
additional aggregate has needed to be added.
Another one of Cypher Environmental’s products, DUST/

BLOKR®, is a highly effective, non-corrosive, and environmentally friendly alternative to traditional dust suppressants offering superior dust control and performance on
unpaved roads of almost any material type. It is a concentrated sugar, starch, and mineral-based product that, when
applied to a road, enhances the stability of the surface as
well as eliminates dust. DUST/BLOKR® is completely safe
for use in environmentally sensitive areas and is EPA Safer
Choice certified (www.epa.gov/saferchoice).
DUST/BLOKR® was recently deployed in Cypher’s own
hometown thanks to the advocacy of citizens who were
concerned about the use of highly corrosive magnesium

chloride on their residential roads. As a result, the City of
Winnipeg undertook a thorough testing process before
choosing DUST/BLOKR®, using it mostly in demonstration
projects to start. The City expanded the program for 2021
and included the eco-friendly product in their annual road
dust control tender.
It means a lot to CEO Todd Burns to have Cypher’s products used on local Manitoba roads. “I can finally show my
friends and family what we do and take them on a ride on
a treated road as opposed to just telling them about it,” he
says, while also promising, “we would never make a product that we wouldn’t put in our own backyard.”

CentrePort Canada
Diane Gray, President and CEO of CentrePort Canada

C

entrePort Canada is a 20,000 acre
inland port project with lands
located in the Rural Municipality of Rosser and the City of Winnipeg.
Development is booming at CentrePort,
particularly within the 11,000 acres of
CentrePort Canada that lie in the RM of
Rosser; these lands are known as CentrePort North.
Since the inland port’s inception in
2009, the collaborative relationship
between CentrePort Canada and the
RM of Rosser has been instrumental
in driving forward a larger vision for
industrial development in the area. “In
the beginning, we knew getting involved
was an opportunity that doesn’t come
along every day,” says Smee. “We committed then, and because our developers
believed in us, we were able to fast track
the infrastructure build-out.”
This commitment to a purposeful
infrastructure build-out and a development-friendly approach has been key to
laying the foundation for the flurry of
construction activity we are seeing today.
In addition to t he R M of Rosser’s
commitment to collaborative decision
making and speed of delivery, benefits
to locating in the area include access
to trimodal transportation options,

Steele Business Park Phase 1.

available industrial land and existing
infrast ructure t hat supports f uture
growth. Fully-serviced industrial land,
access to the inland port express way,
CentrePort Canada Way, and proximity
to the 24/7/365 operations of the Winnipeg Richardson International Airport
allow companies in the transportation,
distribution and manufacturing industries to thrive.

Customizable development options
are giving companies the ability to grow
and expand, or establish new operations.
Companies that have chosen to custom
build facilities to meet their growing
business needs include Merit Functional Foods, Nutrien, Major Drilling, Rosenau Transport and Groupe Touchette.
Freightliner Manitoba, long-established
in the area, was able to expand its opera-

tions onto a 14-acre footprint to develop
its Transolutions Truck Centre brand.
Designed with customers and employees
in mind, their new spacious facility offers
a state-of-the-art showroom, expansive
new-parts warehouse, and world-class
service station.
This pace of development shows no
signs of slowing down. If you were to
drive through CentrePort lands in the
RM of Rosser today, you would see active
construction sites, numerous signs with
lots for sale and new industrial parks taking shape. Additionally, the CentrePort
Canada Rail Park is expected to break
ground in Spring 2022. This 665 acre rail
served industrial park is the linchpin in
realizing the vision for a true trimodal
inland port and will combine industrial
space with logistics infrastructure, making it a prime location for companies
servicing regional and global clients.
The ev idence is clear - the RM of
Rosser’s long-term vision, collaborative
approach and ability to quickly respond
to company needs sets them apart and is
paving the way for significant growth in
the municipality. “In Rosser, we believe
that strong relationships are vital to
success,” says Smee. “We operate from a
basic principle of fairness to create win/
win/win situations for developers, our
community and Manitoba. We really are
open for business.”

Better fire department reporting = better insights

G

ood reporting means better insights for understanding fire department response during crisis. In 2017, the
FRS Fire Department Incident Reporting System was
launched by the Winnipeg Metropolitan Region to address a
shared need for a central database for good record keeping and
standardized fire and emergency reporting across all member
municipalities.
The FRS reporting system is a web-based service for municipal
fire departments. The system provides a user-friendly interface
for recording all necessary incident information, allowing users
to search and visualize past incident details and trends.
The Winnipeg Metropolitan Region along with input from Fire
Chiefs, the Office of the Fire Commissioner, and chief administrative officers developed a standardized reporting system to:
Spring 2022

• Make reporting more convenient and consistent;
• Meet municipal record keeping requirements;
• Report to the Office of the Fire Commissioner to reduce
reporting duplication; and
• Expedite claims made to Manitoba Public Insurance.
In the spirit of regional partnership, the FRS reporting system
is a co-op-owned and managed system, where all revenues
generated are reinvested to continue to enhance this remarkable tool.
The Winnipeg Metropolitan Region is now offering the FRS
Fire Department Incident Reporting System to municipalities
across all of Manitoba. For more information, or to set up a
presentation, please contact us at 204.989.2048 or email ryan@
wmregion.ca.
winnipegmetroregion.ca
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